Public Hearing/Regular Meeting

October 13, 2021
Page 1

      A public Hearing followed by the Regular Meeting of the Brasher Town Board was held on October 13, 2021 at the Municipal Building in Brasher Falls, NY with Supervisor M. Peets presiding.

PRESENT:
Mark Peets, Supervisor


Christopher Rose, Councilman


Gerald St. Hilaire, Councilman


Derek Bellinger, Councilman 

Sue Ann Hourihan, Councilwoman

RECORDING SECRETARY:
Bethany St. Hilaire, Town Clerk

ALSO:                                                               Larry Hewlett, Gary Tharrett, Leon Shorette, 
                                                  Terri Passon, Robert Forbes, Florence Patterson, Sue Woods
                                                   Nathaniel LeGerry, Glen Perry, Frank Youmell

                                                                          .
CALL TO ORDER /APPROVAL OF MINUTES – Supervisor Peets called the special meeting to order at 4:00 p.m.  A motion was made by D. Bellinger, seconded by S. Hourihan to accept the minutes of the September 15th, 2021 Public Hearing/regular meeting as presented.  All in favor, motion carried.
M. Peets read notice of publication for public hearing dated October 3, 2021.

The Preliminary Budget discussion began with Mr. Peets explaining that he only had one line change since last discussed by the budget committee or at the last meeting. The ARPA money had to have its own line in this budget.  What we don’t spend of this funding this year can roll over into next year and we have until 2025 to spend it. The only ARPA money we have used thus far is on the Helena Water project. Medical for highway and Town shares were increased more than I originally thought so that line is up a bit. Tri- Rescue asked for less money than I thought they would but with all these adjustments the tax will still remain 3.64 pr thousand. Jerry St. Hilaire asked about the Fire Department amounts that we will approve later, will that affect the budget?  M. Peets states we did already agree to their contract last year for the 5-year term and we just have to approve their budget but no, that budget amount won’t affect the budget. 
D. Bellinger asked about Town Clerk fees going up?  He stated that he assumed it was from historical data? M. Peets stated that yes historical data and he just adjusts budget lines with a best guess as to what fees will increase to.  The comptroller did look into our fund balance and told us we were in good shape or not in fiscal distress. The only thing we are waiting for that may change by next meeting is supplemental Medicare.  Each year they take until the very last minute to get us those price increases. M. Peets stated he would note the change when we finalize the budget at November meeting.
M. Peets asked does anyone have any question on the preliminary budget?  If any questions you can call Mr. Peets, email him or set up an appointment. No questions were posed, at 4:07 PM we continued on with regular meeting. 
Leon Shorette arrived at 4:09 PM 
Presentation from Nathaniel LaGarry regarding LBSH – M. Peets explained that Nathaniel is here regarding letter they sent us on possible COVID relief assistance. Nathaniel explains that LBSH board did send out letters to all four Towns to ask for financial assistance. They split the cost and requested 25% from each Town which comes out to be $16,650.  M. Peets explained that each Town is meeting with Mike Labarnway to get help with COVID relief and what expenses we have to submit to see what we can get reimbursed for as well as reviewing possibilities for ARPA money which legally we could use for this LBSH request.  Also want to note that the library money of $20,000 that we were going to take from the ARPA funds is now no longer or at least at this time.  Our lawyer noted that if we sign lease, give funds and provide book keeping we own the library and we can’t do that with out consent from tax payers which would have to go to a vote. We are sad to see the library go but we will put the funds to another good cause.
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Nathaniel states that as you can see the Enriched housing program that was run by LBSH is now going to have to close.  He notes that we were the last program north of Watertown still running.  Due to finances, we will have to shut down at the end of November. The Government and now COVID has cost us a significant amount of money that we just can’t keep up with.  We have had to test people weekly and the cost of that alone will be $68,000.00 in Lab fees.  That is the amount Nathaniel explains he was able to negotiate down to.  N. LaGerry reports that the insurance premiums have gone up to over $70,000 for general liability. We were given a time frame to try to find housing for those that continue to need serious care and once we have placed those people our insurance cost will go down overall. S. Hourihan asked how many people will have to relocate?  Nathaniel noted that 14 residents will be leaving. Some will be able to stay and will have to pay for assistance in their apartment through office of the aging or Home Health agency.  The majority of our residents have lived here for years and don’t want to leave their home or friends. S. Hourihan asked Nathaniel to explain what enriched housing means.  He notes that it is not assisted living but the step toward that, providing daily living activities in their own apartments, a step before they would have to have nursing home care. S. Hourihan asked if we help financially will that help residents be able to stay and get continued care?  Nathaniel states that it won’t go directly to that but rather keep LBSH stable while we prepare to shut this program down.  The state mandates us to keep program going until the end of November but doesn’t help us fund this program until then.  C. Rose states unfunded mandates have become the norm in NYS. Nathaniel agreed and said they have tried many different things including pay cuts to try to keep it up and running.  We also had to let go 4 staff members but on a positive note they will be picked up to work this area by the home health care company. C. Rose asked what else they have tried to gain some relief.  Nathaniel noted that they had to apply for COVID aid but they don’t know how much or if they will get any. We are too far in debt at this time but are hoping the surrounding Towns can help us stabilize.  They are asking for 25% of 60,000.00 which comes out to $16,650.  S. Hourihan stated that we could consider giving the $20,000 we allocated for the library to LBSH as the plan of the library is still unclear. 
A motion was made by C. Rose, seconded by S. Hourihan to discuss this matter.  All in favor, motion carried.  M. Peets states that he feels this would be a legal way to disperse the funds but if that is your pleasure, he will be sure to check through the lawyer. S. Hourihan would like to support LBSH with $20,000 vs. the $16,650 they requested.  

A motion was made by S. Hourihan, seconded by J. St. Hilaire to take $20,000 or ARPA money to assist LBSH.  All in favor, motion carried.  M. Peets will double check with lawyer and disperse what is allowed. Nathaniel thanked everyone for their support.  C. Rose asked if we were the first Town he had met with so far.  He notes yes but is headed to the others. M. Peets and the board thanked him for coming. 
Nathaniel left the meeting at 4:25pm. Carl Patterson arrived at 4:25pm. 

NOISE ORDINANCE DISCUSSION: M. Peets asked everyone to take a look at the draft of the noise ordinance as he read aloud. M. Peets said one thing that does need to be done is to have a public hearing to let people know we are working on this. Mark did make a note that he had changed the time from 11pm to 10pm-7am on weeknights. The weekend from 8am-7pm was fine. Unless someone has a special permit like the summer festival or the concert in the park for example. He had heard someone say there was a public ordinance back in the day but he searched and couldn’t find anything. There have been some complaints of fireworks going off when its not the 4th of July or any other scheduled event. He said he was glad the planning board was able to get together and help out with this. D. Bellinger asked M. Peets to clarify how one is to report violations.  M. Peets states that we have police and constables that could be called, if there is no ticket there is no record so hopefully that would take care of things. G. St. Hilaire asked if a permit was purchased could you be loud all night long or will there be a timeframe?  Something else we need to consider. C. Rose suggested as we talked about last meeting- Monday through Thursday 10-7am, Saturday 11-7am and Sunday 8-7am. 
M. Peets said it is a start and he would like to have a public hearing after the budget is final to hear more community input. S. Hourihan asked about farms and specific stipulations for them? He notes Ag district is covered, it is the nature of their business, it can get loud and they run into the night. Mr. Peets states that he would like to run this draft by the lawyer as well.  C. Rose felt the fine should be higher so people would take things seriously.  

A motion was made by G. St. Hilaire, seconded by S. Hourihan to table this until they have reviewed it more. All in favor motion carried. 
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PRIVILEGE OF THE FLOOR- M. Peets explained there are copies of floor rules at the entrance.  
3-minute time limit and asked who would like to start. 
Glen Perry from Locke Street stood and states the noise ordinance notes residential areas, doesn’t that defeat the purpose as most of 11C from bridge to the school is zoned commercial? M. Peets notes that is not true. Glen began stating that he wasn’t going to “mention the unequal assessments again and how crooked they were but wanted to point out how much broader the inequality goes” “How does Allen Fukes’ son get by without engineered septic like everyone else. How does Kim Griffith get by without engineered septic and is noted to be Allen’s golf partner” and is questioning how “Kim gets away with a 450 square foot apartment for all these years advertising every day for the last five years.” Mr. Peets asked Mr. Perry not to raise his voice.  Mr. Perry responded that he didn’t.  M. Peets states I am deaf I know when someone’s voice raises. Mr. Perry states he wants Frank to be able to hear him so that’s why he is raising his voice. Mr. Perry states “it is unbelievable the inequalities with people associated with the town right now including the assessments and codes. Mr. Perry pointed at M. Peets and stated you are crooked.” M. Peets states Glen you should look in the mirror, you have a real problem. Mr. Perry states you will have a problem next election. Mr. Perry repeated very loudly why doesn’t he have to pay for engineering? Mr. Peets asked the recorder to call the police to have Mr. Perry removed from the meeting. Glen states I was asking a question when Mr. Peets responded you continue to raise your voice and we don’t have to take this.  Mr. Perry responds you just raised yours. Mr. Peets said I am trying to get you to calm down.  Mr. Perry said well then just answer my questions. Why doesn’t he have to have engineering? Mr. Peets states there are quite a few people in this town that do things without reporting to the code officer we can’t watch over everyone, things get by.  Mr. Perry said Allen Fukes is a code officer and a town assessor he knows what has to be done. Mr. Peets said Glen you must have an ax to grind because you think the whole town is going after you. Mr. Peets said I am not saying he does or does not have to have engineered plans the fact is he does not have it what would you like us to do have him dig it up?  Mr. Perry states yes that is what everyone else would have to do. Mr. Forbes the Code officer stated he was not notified that this was going in, a lot of people do things without notifying me. Mr. Perry states well then what your saying is no one has to have engineering done? Mr. Peets asked him if he has septic engineering for his camp? Mr. Perry states nope I don’t need one do I pointing to Mr. Forbes.  Mr. Forbes noted that he did not. Glen Perry was told his 3 minutes are up and he kept repeating “You are crooked” to Mr. Peets and told him that he continues to cover for him.  Mr. Peets states he isn’t covering for anyone. Glen states oh yes you are. Glen then notes to Leon that his will come from the Attorney General. Leon answered that every time someone doesn’t do what Glen Perry wants you come in to complain.  Mr. Peets states do you realize Glen how many times you have come in here to complain about friends and neighbors? We have come to realize when Glen ain’t happy he has to make sure everyone isn’t happy. Mr. Perry states that he just comes in to see why the laws don’t have to be followed.  Mr. Peets notes they are being followed, and Mr. Forbes states when they do something behind our back it is out of our hands. 
Florence Patterson Smith Road notes that the ground is soaking wet at her house, and she knows it isn’t because of her septic but wondered what is the best way to handle this?  Does she call the DEC?  She notes she is on wetland and it is really affecting her house.  We have had a lot of rain and just doesn’t know how to go about fixing the problem and wondered if anyone else is having same issue. Carl her son states maybe is it because the weather has changed and a lot of tree removal is happening, when there is less trees to soak up the rain water we have consequences. Florence is upset that they don’t replant trees when things happen. 
     Florence then asked if C. Rose was a principal at school?  She would like to be able to talk to him about her cultural program at some time.  Could he put her on a list to talk at school?  We have information to give out to kids.  Florence would like to set up a time to meet and C. Rose agreed to do that.  

Frank Youmell and Glen Perry left the meeting at 4:47PM
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INDIVIDUAL REPORTS
Highway Superintendent Report- L. Hewlett had submitted his written report for October 2021 which is attached to the original of these minutes. 
Larry states we are getting ready for winter so busy each day. He also states they do have more ditching to do but thinks they may wait until spring.  It is close to winter and the grass won’t have a chance to return which allows too much soil to be washed away.  

As noted in the report they have had more work done on Truck 11, it is now back so we have all 5 trucks ready to run.  S. Hourihan asked, it is a 2010 how much money would you say has been put into this truck overall?   Larry said overall about $40,000 with this last frame repair and overall maintenance.  Maintenance is the only thing we have had to do to this truck in all these years till now, it is a good truck.  The box is still in decent shape, all the sanding and painting the guys do keeps it up, this truck will be good for another 10 years. The frame work is now under warrantee so it is like it is new. With no casino money coming in at this time we may have to adjust the rotation schedule a year but we like to keep trucks 20 years. Truck #3 is the 2003 that is up in rotation to be replaced but we will nurse it for as long as we can. 
Price of fuel is killing the budget so we have to be resourceful as we burn 20,000 gallons a year.   Larry states he worries about getting out of rotation with these trucks but notes that’s why we stay with the Mack trucks, they have been good luck for us. Even if I don’t get re elected you need to push for this rotation, if we get down 2 trucks the plowing doesn’t get done in a timely manner. It does take 4 hours to plow a route and if we are down could double. 
As far as water and sewer go Steve Siddon had to change a few of the aerators last year, we need to fix the others now and clean out the new from last year.  I told Steve to do what has to be done we can’t have this sewer plant go down. He was going to get some quotes. Mark notes that will be our other ARPA money project to be sure that plant is back up and is more efficient. As far as the water project update, we are still waiting for a few parts but otherwise things are happening out there.   

Assessor – Leon Shorette submitted a written report for October 2021 which is attached to the original of these minutes.  Leon explains that he finally has computer back so hoping to get more information keyed in. 
Code Enforcement Officer – Robert Forbes submitted a written report for 10/13/2021 which is attached to the original of these minutes. 
Town Clerk’s Report – Bethany St. Hilaire submitted report for September 2021, copy attached to the original of these minutes.   
Economic Development- Mr. Peets explains that he spoke to Matt Martin and he was able to get his micro loan with the IDA to finish his project.  His poultry farm will be huge.  D. Bellinger asked if there will be eggs and meat?  Mr. Forbes stated there will be both. M. Peets states that Matt wanted to do a grand opening so we could let the area know he is open when ready to go. Mr. Forbes said the hold up at the moment is he is having trouble with the water table.  Too much water. 
Next era will present next meeting in public hearing.  We will invite the public as well as the homeowners that will be affected by the solar farm as their property is next to planned site. Hopefully people will come and ask questions so they are fully informed. 

Chris Rose as Superintendent, Julia Rose chair of planning committee and myself met this week regarding Complete Street Policy.  If we apply some funds to this project and hopefully will be able to get some grant funding to get this project underway.  We will meet with the representative from Clarkson University in December which will inform us how to provide safe walking areas and other aspects to help our community. 
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OLD BUSINESS-

One Room School House Sign District 9- The sign was put up and Mrs. Gray thanked us for it. The cost ended up being $79.00. L. Hewlett said he would take a picture of it when he gets a chance to show all of you. 
Outdoor Arena Plastic sheets on ends – Larry said he would patch the hole behind the nets with wood for now until the board decided what to do. C. Rose said he would look into ordering.

Florence Patterson and Carl Patterson left at 5:06pm

Fence Quotes – M. Peets asked if everyone had a chance to look at the quotes for the fencing in the park. There was a quote for wood and for vinyl. C. Rose and D. Bellinger agreed that wood fencing would be a better fit. Mark said they would see if they could get a vinyl wood color fence and may wait till spring to put this in. 
NEW BUSINESS-
Tri Town Rescue Squad Contract - Tri Town Rescue is looking for a 1-year contract starting January 1st of 2022. They are looking for $29,921 which is less than what was budgeted for. A motion was made by S. Hourihan and seconded by G. St. Hilaire. All in favor, motion carried.
RESOLUTION #22-2021-Budget Amendment - Whereas, the Town of Brasher needs to amend budget to pay bills from fiscal year 2021 in fiscal year 2021 to cover necessary appropriations through October 13, 2021 due to unforeseen expenditures.

            Whereas, the Town of Brasher needs to increase budget in fiscal year 2021 as noted below due to increased revenue. 


Now, Therefore, Be It Resolved that the Brasher Town Board hereby authorizes budget line-item transfers in the amounts listed below for the fiscal year 2021.  The following appropriations need to be increased by the following amounts from excess revenues and or unexpended fund balances to cover associated expenses:

	Amount $:
	Transfer From:
	Transfer To:

	$8,000.00
	DA 5110.1 General Repair PS
	DA 5110.4 General Repairs CE

	
	
	

	
	
	

	
	Budget Increase
	

	$114,232.61
	DA 5112.4 Highway Permanent Improvement
	DA 5112.4 


 This resolution was moved by Councilman D. Bellinger, seconded by Councilman Gerald 
St. Hilaire.  All in favor, motion carried. 
Resolution #23-2021- Life Flight 2022 Agreement- attached to original of these minutes. 

A motion was made by S. Hourihan, seconded by C. Rose to accept this 2022 agreement. All in favor, motion carried. 
Senior All-Night Party Donation request- The Senior class of 2022 All-night party committee has asked for their annual donation for the drug and alcohol-free party the night of graduation, in hopes of being able to have some sort of event for the seniors. Last year we had given $500.00.  

A motion was made by G. St. Hilaire, seconded by D. Bellinger.  All in favor, motion carried. 

Brasher Winthrop Fire department budget- The BWFD sent in their budget for the 2022 year. 
C. Rose asked it was a bit confusing and he was unsure which number we were approving, the 39 number or the $54,932 amount? The confusing part is that it shows Stockholm as well and I wondered if we split that cost.  Mr. Peets states it will be the $54,932 number they have just separated out all their expenses. It is the budget line for fire district that we have every year and they are required to send notice to the Town.  D. Bellinger asked what the difference was between BWFD and Helena?  In the budget it notes $72,000 and some.  M. Peets states that Helena isn’t 
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required to provide a budget as they are not a fire district and Brasher because it has Stockholm and Brasher included, they must provide each Town with itemized list of what they may spend. 

A motion was made by C. Rose, seconded by G. St. Hilaire to approve this budget.  All in favor, motion carried. 
BRASHER STOCKHOLM RECREATION CONTRACT/BUDGET- M. Peets explains that this is their annual service agreement. He notes they are asking for $42,000 this year in their budget and you will have a copy of that next meeting.  S. Hourihan asked what the other Towns contribute?  M. Peets answered that Stockholm is at $42,000 with us and Lawrence pays $6,500.  We also do a lot of work to help them with upgrades. We helped with LED lighting, upgrades made to chiller and other equipment. It is a lot of work but good for the community.  
A motion was made by D. Bellinger, seconded by C. Rose to accept this contract from the Brasher Stockholm Recreation.  All in favor, motion carried. 

Equalization Rates- for your information only.  M. Peets read some rates aloud, original will be attached to these minutes. He wanted to note that we are at 100% and that other Towns that are much lower will soon be asked to perform a reval.  Louisville has already let me know that theirs will begin next year. G. St. Hilaire asked why Parishville is so low?  They stated because of the dam and large company owns the property along water is what they thought was the reason for that. Leon explains a perfect example of the reval and what is happening as properties are selling, the farm on 53 sold for $175,000 and we had it assessed for $146,000 it is crazy out there and definitely a seller’s market. The state does a spot check on real estate sales and then notices the rates falling low so they force your hand.  M. Peets states he gets it, none of us want taxes to go up, but that allows everyone to pay their fair share. 
Florence left the meeting early; we will hear from her at another time but she did put in brochure about the movies under the stars.  It seems that it went very well and they hope to have another event next year. M. Peets thanked her for all the work and having the event for the kids. 
APPROVAL OF CURRENT BILLS

The Town Board auditing committee had audited the bills as presented for payment for October 13, 2021.  
      A motion was made by G. St. Hilaire, seconded by C. Rose, to pay all the bills as presented by the Town Clerk and audited by the Town Board Auditing Committee.
All in favor, motion carried.
Larry wanted to thank everyone for their patience dealing with the Quinell Rd issues. 
EXECUTIVE SESSION A motion was made by G. St. Hilaire, seconded by C. Rose to move into executive session at 5:27.  All in favor, motion carried. 
ADJOURNMENT AND NEXT MEETING

      A motion was made by C. Rose, seconded by S. Hourihan to come out of executive session and to adjourn the meeting at 5:40 p.m.  The next Public Hearing/regular meeting of the Brasher Town Board will be held at the Municipal Building in Brasher Falls, NY at 4:00 p.m. on Wednesday, November 10, 2021.
Respectfully submitted,
Bethany St. Hilaire
Town Clerk
